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Program Evaluation Report 

I. Executive Summary 

The Taos Healing and Reconciliation Project is a 4 year pilot project which aims to reduce the 
incredibly high rates of violence in Taos, New Mexico by addressing the racial discrimination 
manifesting unacknowledged in the region and the resulting trauma through traditional healing 
and reconciliation techniques. The program’s underlying theory is based on the Institute’s theory 
of the braid of the integrated self that says that only when people heal themselves, their 
relationships with their families as well as their relationships with the community, then only can 
they break away from the revenge cycle and choose the reconciliation path instead of the path of 
violence.  
 
The project hosts a conference in Taos, New Mexico annually for 4 days through which they aim 
to target different groups of people. These are the community members of Taos, white allies, 
local leaders and trainers and traditional healers that are indigenous and trauma informed. One of 
the main objectives of the Project is to help build a support network for the healers and provide 
them with promotional materials to aid in making their livelihoods sustainable. They do also 
want to be as inclusive as possible where all members of the community are encouraged to 
attend, irrespective of the groups they identify with, to help make them more aware of healing 
and reconciliation practices that they can partake in. The goal is to help build unity and trust 
within the members of the community through these healing and reconciliation practices.  
 
Another important aspect of this project is the White Allies Event where Anglo or white 
identified members in the community and other white allies participate in the conference where 
they discuss white privilege, fragility, whiteness and what their role as a white ally looks like in 
the community when it comes to healing and reconciliation.  
 
The aim of this evaluation is to measure the outcomes of this conference and hence determine 
whether this event was a success or not. Since this is a utilization-focused evaluation, the key 
findings and results from this evaluation should help in making this program better and stronger. 
The methodologies used for this evaluation were interviews with attendees and members of the 
conference as well as review of documents that were collected by the Healing and Reconciliation 
staff. These documents captured the testimonials of healers and volunteer planners and their 
experiences at the conference. The evaluation sought to understand who attended the conference, 
what their motivations were coming into the conference and what were their key take-aways 
leaving the conference. However, one of the major limitations for the evaluation was the lack of 
sufficient data due to the small sample size, to infer outcomes with a high degree of certainty. 
Nonetheless, the small sample size was sufficient to extract key findings from.  
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The conference in the end had a great turnout, with attendees representing various groups in the 
community. Most of all the groups of people who were expected to come showed up. The healers 
were also happy with the attendance of people who would not ordinarily receive these services 
but still were open to the traditional healing processes. When asked about their motivations, the 
healers said it was a prestigious moment for them to be invited to this event and hence they had 
to come. Some even spoke about the importance of this work in Taos and therefore, it was their 
calling. The few community members whose opinions we were able to capture, said they came 
because other people they trusted asked them to show up to this event and so they did. 
Something like this has never been done in Taos before which also added another positive 
element for them, inspiring them to attend. The White Allies attended because they were simply 
curious about the topics said to have been covered at the event. While both males and females 
were welcomed equally at the conference, overall there was more input and participation from 
females than from males.  
 
Although, the first conference for the project was a huge success, there needs to be more reform 
in regard to structure. The program touches upon topics that are very traumatic to many and 
offers to help deal with that trauma through healing and reconciliation practices. With services 
likes these, the input is fairly long with positive changes occurring only after a while of 
continuous efforts. Since this is an annual project, there needs to be efforts organized year round 
outside of the conference that help sustain and hence build upon the impacts left behind by the 
conference. Additionally, the conference also needs to strengthen their data collection techniques 
if they really want to know what impact they are truly having on these populations.  
 
Overall, everyone indicated that the project was a success especially for the phase that it was in 
(i.e. Phase 1). Many had additional comments to make with a few who left room for critique to 
help strengthen the program. Most of everyone said they had a great experience and said they 
would return. Another few are already enthusiastic for the next conference to be held. The 
arrangements, agenda and location was all said to be very well-organized. Efforts now are being 
made to involve more people into the project and already we are starting to see women inspired 
to go and start fighting for causes they feel are important in Taos as well. We cannot infer these 
activities as impacts specifically to the conference. However, all these events did start to 
transpire soon after the conference was held.  
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II. Introduction 

Taos is one of the oldest occupied areas in the West, home to Native Pueblo, Hispanic 
Immigrants and Anglos. Due to generations of trauma and racial discrimination embedded in its 
history, drastically high violence levels are now witnessed here. The Taos Healing and 
Reconciliation Project is a four-year pilot project that aims to address this racial discrimination 
and these racial divides in the community of Taos, New Mexico and hence strengthen the 
community as a whole. The ultimate goal of the project is to reduce the rates of drug overdoses, 
suicides, unemployment and children living in poverty. 

 
A. Program Theory of Change 

 
The program posits that a) if people start to heal inter-generational trauma through 
reconciliation, b) then positive impacts will be seen in the reduction of multiple forms of 
violence manifesting in the community. The theory of change draws on Desmund Tutu’s 
revenge cycle1 and the Healing and Reconciliation Institutes theory of the integrated self-
braid.  The institute argues that trauma-healing and reconciliation need to be cultivated as 
a means to heal the individual self, one’s relationship with one’s family as well as one’s 
relationship with one’s community. Once this comprehensive healing procedure is 
achieved, people can break the revenge cycle and choose to forgive and heal, moving 
forward peacefully as a community. 
 

B. Program Overview 
 
This is the initiating year for the project with the design revolving around an annual 3-4 
day conference that is held in Taos, New Mexico where all members of the community 
and white allies are invited. As a result, it is the first conference to bring together a 
coalition of various groups to help support and address racial issues and their resulting 
impacts on the community. The conference is hosted by the Healing and Reconciliation 
Institute established in Taos, New Mexico that has affiliations with this project. The 
annual 4-day conference aims to reach 4 main audiences. They are traditional healers (as 
an example, those that practice Curanderismo healing), community members of Taos, 
leaders and influential people already practicing healing and reconciliation methods in 
the community and a white allies support group. This year, the project was held from the 
13th to the 16th of September 2018. For the sake of this evaluation, the primary focus is 
on the Conference hosted by the Institute and measuring its success and effectiveness.  
 
 
 

                                                
1 Source: Book of Forgiving: The Fourfold Path for Healing Ourselves and Our World,  Desmond Tutu and Mpho Tutu (2014) p. 49 
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C. Project Objectives 
 

1. Objectives of Phase 1 
Since this is the pilot year for the project, the objectives of the project revolve around the 
inclusivity of the project and getting a foundational structure embedded to build upon for the 
next 4 years. The overarching foundational objective was to make sure this project was portrayed 
and received as a healing centered, indigenous - led program that led to trauma informed social 
change. Additionally, the focus of this program was on the community of Taos and the healers 
specifically, with other elements complementing these two focuses.  Conference organizers paid 
careful attention to be inclusive and to be seen as collaborative by local agents.  These overall 
objectives were further divided into sub-objectives for each program that transpired at the 
conference. These sub-objectives are as follows: 
 

a. Healers Program 
● All healers attending should be indigenous and/or trauma - informed.  
● Assist in building a support network for the healers within the attendee 

healers themselves.  
● Provide promotional materials to the healers to help them sustain their 

livelihood. 
b. Train the Trainers Program 

● Encourage a majority of planners of color and planners from tribal 
heritage to attend 

● Initiate and support planning for the future of the event 
● Encourage exchange of healing modalities and project strategies amongst 

trainers 
● Provide time for gathering around food for exchange of knowledge and 

information 
c. Community Health Fair 

● Strive for 90% of attendees to be from historically harmed communities 
● Encourage at least 50 individuals to receive free healing services offered 

at the event 
● Balance services provided at the event equally between local and non-

local healers 
● Promote awareness about the event and its goals amongst the attendees.  

d. White Allies Event 
● Facilitate a 100% safe conversation on white privilege, white fragility and 

the role of whiteness in the community amongst attendees. 
● Serve at least 50 community members.  
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● Promote literacy on resources of being a white ally, racial history and 
divide and reconciliation and social change model for healing of racial 
discrimination. 

 
2. Target Beneficiaries 
In correspondence with these project objectives, the target beneficiaries solely focus on two main 
groups of people. The first main group comprises the members of Taos and especially those from 
historically harmed communities. In general, Taos is home to the Native Pueblos, Anglos and a 
large population of undocumented Hispanic immigrants as well. Due to the Anglo presence in 
Taos, a third target audience manifested. This group includes Anglo members of the community 
as well as extended White Allies who were not members of Taos. The inclusion of this group of 
members, however, was chosen to help better serve the racially harmed community members. 
Additionally, the project did not want to be exclusionary in nature. The second main group refers 
to the healers. There was more focus on healers who are traditional healers as well as trauma 
informed. Both local (local being defined as healers who live and work within a 2-hour drive 
from Taos) and non-local healers were invited to this event. 

III. Evaluation Scope and Objectives 

A.       Objectives of the Evaluation: 
Given the nature of this evaluation i.e. a utilization - focused evaluation, the overall goal 
is attempting to measure the success of the project’s first event which will help generate 
insightful information to further strengthen the program’s structure and design. 
According to the Terms of Reference between the evaluation team and the Taos Healing 
and Reconciliation Project, the specific objectives under the wide utilization-focused 
umbrella are: 
 

● To track the people who were attracted towards this conference to see if the 
intended target audiences were reached or not. 

● To track and identify the motivations behind why people were attending the 
conference. 

● Identify and assess a full scope of impacts on the attendees of the program to see 
if program activities implemented were delivering the results desired or not. 

 
From the above mentioned broader objectives, more concrete specific objectives were derived in 
the form of evaluation questions. (Refer to Annex A for these evaluation questions)  
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IV. Methodology 

Given that the project is affiliated with the Healing and Reconciliation Institute that deals with 
many other activities, we have decided to focus on only the impacts of the project itself i.e. the 
conference that was held on the 13th-16th of September. 
The challenging part was to specifically attribute various impacts to the conference itself, 
however, via “contribution analysis2” as well as an evaluation approach using strong theory-
based counterfactual argumentation, various forms of triangulation, quantitative and qualitative 
data analysis and systems thinking, inferences were made with key findings. Throughout the 
course of the evaluation, bi-weekly meetings were scheduled with the client for reviews. 
Additional tasks performed by the evaluator includes: 
 

A. Document Review 
The evaluation team relied heavily on notes that were taken by the Project staff and volunteer 
planners who attended and hosted the event. There were quotes and opinions collected from the 
attendees by the staff and the camera crew staff about their experience attending the event. 
Additionally, notes were also collected from the volunteers and planners to hear their opinions 
on the proceedings of the event. Handwritten testimonials from the healers were also reviewed. 
An initial survey was sent out to the attendees of the program as well, however, there were no 
responses to review.  
 

B. Interviews with attendees of the project 
The evaluation relied on a mixture of snowball sampling and contact information shared by the 
client to reach out to interviewees and hence conduct interviews. Interviews were held with 
participants/ members form every event i.e. the Community Health Fair Event, White Allies 
Event, Train the Trainers event and the healers event. However, majority of the responses were 
from the volunteer planners of the event itself and the White Allies Event. Video footage of the 
interviews taken of the healers was made available for the evaluation as well.  
 

C. Limitations  
The methodology chosen for this evaluation was determined by resources that were accessible 
for the evaluation. Most of the attendees of the Community Health Fair did not respond to the 
survey sent out by the Institute post conference via email and they did not leave any contact 
numbers to call either, which made accessing them all the more difficult. However, we were able 
to speak with key representatives of the community groups that attended, who were able to 
express the general opinion of the community towards the conference. As for the healers, there 
was no first-hand contact with them but, the video recordings were sufficient enough to get a 
wholistic understanding of their viewpoints on the conference. Contact information was made 
available for most of the attendees of the White Allies Event but a majority of the attendees of 
                                                
2 Mayne, John. (2008). Contribution analysis: An approach to exploring cause and effect. Institutional Learning and Change (ILAC) Initiative, 
ILAC Briefs. 16. Available at 
https://www.researchgate.net/publication/46472564_Contribution_analysis_An_approach_to_exploring_cause_and_effect 
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this event again, did not respond. However, information collected from the small sample selected 
was sufficiently rich enough to extract key findings from and hence inference conclusions from 
the same. 

V. Findings 

The outcomes of the project presented below were inferred from the recorded opinions and 
experiences of the members and attendees of the conference. Only findings that shared a high 
level of confidence were targeted to be presented in this report. The three main questions that 
were put forth before the interviewees were: 
 

● What motivated you to come here?   
● What was/were your main takeaway/s from the event? 
● What does the future of this event look like to you? / What would you like to see 

improved in the project? 
 
From these main questions, opinions and thoughts were disaggregated around the main themes of 
who were these people, why did they choose to attend the conference and what were their main 
take-aways in addition to the ones that were from the prior two themes to arrive at our key 
findings.  
 

A. Attendance at the event and inclusivity 
Since the project had a very specific focus, one way to measure inclusivity was to see how many 
people actually showed up to have these conversations around race, trauma, healing, 
reconciliation, white privilege, whiteness and white fragility. Additionally, the number of people 
who were open to the idea of receiving healing services and did indeed receive these services at 
the event prove that a safe space was established by the project enough to be trusted by 
community members. The attendance for the conference that transpired in September is attached 
below in Table 1.  
 
Table 1: Attendees at the conference by event 

Event Attendees 
Community Health Fair 52 members of the community that received 

healing services 
Trains the trainers program 12 healers 
White Allies 70 white or Anglo identified, 4 indigenous 

identified 
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Throughout the interviews that were held with individuals who participated in the conference, 
there were varying opinions on attendance inclusivity at the conference. A majority mentioned 
the project did a good job of including as many people from diverse backgrounds and traditions 
as possible. One of the healers did mention the excitement behind the substantial attendance of 
people who don’t normally receive healing services however, one person did indicate that there 
was room for many more people to be involved.  
 
Another recurring theme that highlights key takeaways is the integration of white allies in the 
rest of the programs as opposed to the original structure of designating a separate event for White 
Allies only. A few mentioned that the White Allies Event seemed exclusionary supported by 
another’s opinion where they felt if reconciliation had to happen, everyone had to be brought 
together to have these conversations without segregating certain groups from each other.  
 
Additionally, while both male and female members were asked to attend, there was significantly 
more female input than male input. One of the healers as well mentioned the lack of and 
therefore henceforth the need for more male input in this project and its activities. While in 
general a safe space was established, a few of the healers reported not being comfortable while 
placed in such closed spaces with another gender and one healer did mention the need for 
separate lodging arrangements for males and females.  
 

B. Motivations 
When the healers who attended the conference were asked what motivated them to attend this 
conference, almost all of them referred to this being a prestigious calling for them. All the 
healers were invited by the Project staff and were asked to come and participate in the activities 
of the event. Some of them did even refer to the importance of this work in Taos and especially 
the need for it and therefore, they would love to be a part of this journey.  
 
The representative for the Hispanic Immigrants population in Taos said he encouraged the 
community members within that group to attend the conference. He said they decided to attend 
because they trusted him and so without any additional knowledge of the project, they decided to 
attend to see what it is about. He himself attended the event after being invited to it because he 
was excited to see the potential of this event. On the other hand, the White Allies Event attendees 
all identified and acknowledged the importance of this work in Taos and some saw their 
attendance at the conference as their role in working towards a better united Taos. There were 
others who attended for more knowledge and information in general around white privilege, 
whiteness and reconciliation that could be used for either their own work or personal growth or 
even both.  
 

C. Additional Main Takeaways 
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While every planner acknowledged the relevance of all the components of the conference, there 
were a few who expressed their concern about the feasibility of all these components offered 
together. Additionally, a few also expressed the need for more outreach and publicity in order to 
include more members of the community as well as bring more groups of people to the table to 
start having these conversations. Since this was the first event, feedback mechanisms were in 
place to help fix scheduling and logistical shortfalls expressed by some of the opinions here. The 
venue was appreciated by all, but while in consultation with the client, feedback was given about 
the accessibility of the venue proving difficult for many. This concern however did not surface in 
any of the other interviews or key takeaways. The need for follow up mechanisms for the 
attendees of the events was also expressed in order for the community to continue working on 
the impacts left behind by the project. Lastly, there was a 100% consensus on the fact that for the 
first conference of this project, it was a great event with a great turnout.   
 
 

VI. Recommendations 

In light of the above evaluation report, these areas of focus can be recommended by the 
evaluation team for the potential strengthening of the program for future years to come. All the 
recommendations below are inspired by the key findings presented above and the 
recommendations will also emphasize the need for the implementation of the same. 
 
The first recommendation would be to explore and strengthen the collaboration between the 
Healing and Reconciliation Institute with the Healing and Reconciliation Project. Since the staff 
coincide a lot and activities that the Institute hold complement the Project functioning, this 
relationship can be further built upon to help improve the sustainability of impact the conference 
has to offer. More specifically, the Institute can provide facilities that community members could 
avail of if they choose to / want to further engage with this kind of work outside of the annual 
conference. This will definitely amplify the impact the conference has in the community. The 
nature of these themes begs re-iteration and only after having these conversations many times 
can we start to see change. Since the conference is annual, there allows a lot of time in between 
for inspired desired action to die down. Hence, the follow-up mechanisms and a way forward.  
 
Secondly, in light of this evaluation carried out, it was extremely difficult to gather sufficient and 
accurate data from all the target audiences to capture wholistic outcomes of the conference from 
which we could infer potential impacts. Keeping this in mind, the Project needs to make sure any 
data collected from community members should be at the time of the conference itself. That is 
the only way to guarantee a response. If, as suggested above, follow – up mechanisms were 
implemented, those could be a good place to gather this information as well. A team member 
from the Project could be assigned to go around collecting peoples experiences from the project. 
This is important because specifically when talking about racial discrimination, feedback loops 
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are a must to see how people are receiving this information and reacting to it to navigate through 
this issue in the best way possible. Without this accurate feedback, these conversations could 
prove more harmful than helpful.  

 
The questions in the TOR that inspired the structure for this evaluation revolved around gaining 
a better understanding of all the people who showed up for the conference and how they 
perceived the conference. This was a good idea given that this is the first phase of the project and 
the sole focus was outputs of the project. However, for future evaluations as the phases progress, 
the shift of focus will need to be emphasized on impact of the conference. For accurately 
inferring impacts in the future, the above mentioned recommendations will have to be seriously 
taken into consideration.  
 

VII. Conclusion 

Overall,  the conference was perceived by many as a huge success. Not only did the conference 
do well as expressed in the opinions of many, but it was also able to identify and acknowledge its 
shortfalls and areas for improvement in the future. The conference was successfully able to 
navigate around being perceived as foreign and was accepted by the people of and in Taos. One 
of the healers expressed the idea that the conference was herding intelligent and intuitive cats 
and considering that, a great job was done. This opinion definitely shows that the conference was 
able to achieve one of their overarching objectives (as mentioned above in the project objectives)  
of making sure this project is a healing centered, indigenous led program. There were no reports 
of this project being offensive to or imposing on others and putting aside a few logistical 
glitches, everyone appeared very satisfied with the events that transpired. Additionally, leaving 
healers with a sense of honor and dignity proves the building blocks towards helping them build 
a support network through this project were established. One of the healers remarked that her key 
take away from this event was that she loved the honor of being a healer.  
 
On the side of the Project staff themselves, they were pleased with the turnout of the people and 
the willingness for everyone to come forward and acknowledge the importance of the work being 
done. Even though more evidence was not able to be collected on the same, but, inspired by the 
conference, community members have started to accumulate together for various causes that they 
feel is time to start acting towards. When evaluating Phase 2 of this project, more data and hence 
impact will be able to be captured regarding the same. On the side of the attendees of the project, 
almost everyone acknowledged the importance of the work being done and is excited to see what 
more is about to transpire. They were all very happy to hear about the commitment promised by 
the Project to Taos and its community over the next four years. Efforts are now being made to 
start talking to the men as well, in the hopes of attracting and increasing their participation with 
the Project.   
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VIII. Annexes 

Annex 1. Evaluation Questions 
According to the Terms of Reference, the main questions that guided the course of the evaluation 
were grouped by the events that transpired during the conference and aims to seek insight on the 
process, outcomes and impacts of the events. These are: 

 
A. Traditional Healers Event 

• Which kinds of healers attended and hence were represented at the conference? 
• What inspired/ motivated them to attend the conference? 
• What was the value addition to their livelihoods post conference that was    

influenced by the conference? 
B. Health Fair Event  

• Which ethnicities/ community group members attended and hence were 
represented at the conference? 

• What inspired/ motivated them to attend the conference? 
• What were their take-aways from the conference? 

C. Train the Trainers Event 
• Which ethnicities/ community group members attended and hence were 

represented at the conference? 
• What inspired/ motivated them to attend the conference? 
• What were their main take-aways from the conference?        

D. White Allies Event 
• Who all attended the conference? 
• What inspired / motivated them to attend the conference? 
• What were their main takeaways from the conference? 

Annex 2: Interview Guide  

• Do you consider yourself a local in Taos? 
 

• How did you hear about the institute and this particular project? 
 

• What inspired/ motivated you to attend this event? 
 

• What were your key takeaways from this event? 
 

• What did you wish to see more of at the conference? 
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• In light of the four years that we will be working in Taos, what does the future for this 
project and the work we do here look like to you? 
 

• Would you come back? 
 

Annex 3: Planners Opinions on diversity and inclusivity 
 

Name  Event Key Takeaways Potential 
Improvements 

 Healer / Planner The attendance of 
those who don’t 
normally access our 
healing services and 
their willingness to be 
present.  

I note the number of 
women doing the 
work and would like 
to see more male 
input 

 Volunteer Planners Healers from 
different traditions 

- 

 Volunteer Planners Amazing choice of 
participants 

- 

 Volunteer Planner Unexpected magic For future events, 
hopefully more local 
healers will 
participate 

 Volunteer Planner Very positive and 
connections were 
uplifting 

I still feel the white 
ally event is 
exclusionary 

 Volunteer Planner/ 
Healer 

Having the 
immigrants attend the 
healing 

One focus, one 
direction 

 White Ally’s Event Glad you guys are 
doing this. It is 

If we really want 
reconciliation to 
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important to talk 
about Healing and 
Reconciliation 

happen, you need to 
bring more people 
together from 
different groups (In 
reference to the White 
Allies Event) 

 Volunteer Planner Potential To seek out other 
community members 

 Volunteer Planner/ 
Healer 

It was so important to 
hear so many 
different voices 
represented at the 
table and after the 
sessions, it is clear 
that the project would 
benefit from even 
more voices from the 
community 

 

 
 
 

Annex 4: Planners Opinions about positive takeaways and improvements for the project. 
 

Name Event Positive Takeaways Potential 
Improvements 

 Volunteer Planner Good beginning Every event had its 
place but perhaps the 
plan may be 
ambitious 

 Volunteer Planner For a beginning it 
went well 

Some communication 
could have been 
improved 

 Volunteer Planner/ 
Healer 

Overall wonderful 
event, venue was 

Scheduling for 
healers can be worked 
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absolutely perfect. 
Loved that set-up was 
available outside for 
some of the healers 

out better for 
smoother functioning. 
Better outreach to 
community members 
for attendance. 

 Volunteer Planner I like the nature of the 
agenda being flexible, 
open for folks to rest 
in self-care rather 
than driving an 
agenda, pace felt 
really good 

More time for 
planners to have 
check-ins with the 
healers. More time to 
debrief the learnings 
from each session to 
synthesis them a bit, 
more delegation of 
duties to planners and 
more initiative from 
planners. Would love 
to make room for 
theatre. 

 Volunteer Planner/ 
Healer 

Loved the honor of 
being a healer. 

Needed to be much 
more public, lack of 
publicity. One focus 
one direction. 

 White Ally Event Great turnout Clear way forward for 
the people who 
attended the 
conference, lack of 
follow-up 

 Community Member The conference and 
its practices were new 
to the community 
which I like. 
Wonderful 
Experience.  

- 

 Healer We have established 
the building blocks 
with this project. The 

- 
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vision is that at some 
point it is going to 
culminate in the 
establishment in the 
creation of healing 
systems that are 
indigenous and in 
conflict situations 

 
 
 
 
 
 
 
 
 
 
 


